JULIET FUNT TEAM EFFICIENCY WORKSHOPS

At JFG, we deliver the one thing you need
to achieve every military goal: Time.

WHY YOU’LL WANT US ON SPEED DIAL:

« Lack of time for strategic thought and innovation

« Unclear prioritization with too many goals and projects

Agility and focus compromised by constant urgency

Burnout and overload threatening your mission
» Poor service member experience becoming turnover

« Teams drowning in meetings and emails

WINS FROM OUR INDUSTRY CLIENTS:

« Increased efficiency rating in 96% of learners

- 85% of learners are happier at work (yes, it's possible!)

« Distractions down for 83% of learners means more focus
* 19% increase in time for strategic and meaningful work
« 26% decrease in total time spent on email

« 15 hours per person monthly reclaimed

WINS FROM OUR INDUSTRY LEARNERS:

“This has been the most useful training I've had
in twenty plus years of being in the industry.”

“I've had significant time received back to my schedule”

“It’s created a common language on my team and amongst
my colleagues that we all now speak. THANK YOU for

this initiative.”

This program has been instrumental in pushing me to
“build habits that enhance productivity and elevate the
quality of my work.”

OUR BOOK:

« Endorsed by Seth Godin,
Dan Pink and Cal Newport

« Wall Street Journal+ Audio
Book of the Month Selection A MINUTE
TO THINK

« Taught at the Army War :
College and Joint Special _®

Operations University YULIET FupnT

DELIVERY OPTIONS:

Our suite of customizable solutions produces measurable
results and includes organizational diagnostics and
performance development workshops. To keep
learning alive, we feature unique sustainability programs
with both custom and competitive elements.

Our CEO Juliet Funt is a sought-after presenter for
conferences, team meetings and leadership events.

MEASURING IMPACT:

Assigning pre and post numbers to the improvements we
create is the most unique validation of our work.

We deploy a globally unique process of quantifying
busywork so that when we reduce it, we know exactly
how many hours of value we’ve created for our client.

This quantifiable lens sets us apart from almost all
behavioral training, and we’re proud to explain the
details to you.
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(Our new footprint within the military is growing fast with centers in Special Ops., AF and TRADOC)

Juliet Funt Group | Info@JulietFunt.com | JulietFunt.com





